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JOHNSTON LIBRARY BOARD OF TRUSTEES
MINUTES
September 15, 2016
The Johnston Public Library Board of Trustees met for a regular meeting at 5:30 p.m. on Thursday, September 15, 2016, in the Large Meeting Room. Present were Kelly McAlister, Mike Israel, Dan Marvin, Megan Tooker, Director Eric Melton, Assistant Director Molly Mauer and Maryann Mori, Library Consultant.

Approve Agenda 
Israel moved to approve the agenda.  The motion was seconded by Marvin and unanimously approved.

Strategic Plan
Mori presented the results of the community action meeting and staff meeting that she facilitated as a part of the Planning for Results process. Mori reported that the service responses chosen by the staff and community were Know your Community: Community Resources and Services; Visit a Comfortable Place: Physical and Virtual Spaces; and Celebrate Diversity: Cultural Awareness. The library board must develop a plan with goals (what the public will receive), objectives (what the library will do to accomplish the goals) and activities (steps the library will take to accomplish the objectives). The board will also need to develop an updated mission statement for the library. Mori suggested that the board continue to develop the plan with the goal of approving it in early 2017. Mori ended her presentation and left the meeting at 6:15 p.m. 

Citizen Comments
There were no comments for this meeting.

Meeting Minutes  
Tooker moved to approve the minutes of the August 18, 2016, meeting.  The motion was seconded by Israel and unanimously approved.

Approve Bills
Library claims for the month total $19,271.75 with city back charges of $7,329.67. Marvin moved approval of the bills.  The motion was seconded by Israel and unanimously approved.

Youth Services Librarian Salary
Tooker moved that the salary for the Youth Services Librarian, Megan Sockness, start at $31.75 per hour. Marvin seconded the motion and it was unanimously approved. 

REPORTS
Budget and Finance Month-End
· At the end of August 2016, total expenditures were $208,423. With 17% of the financial year passed, spending represented 17% of the budget.  
· At the end of August 2016, the Library Trust balance was $62,593.10.

Statistics
· August 2016 circulation totaled 31,704, which was a 5.4 percent increase from circulation in August 2015.

DIRECTOR’S REPORT
1. Annual Report
Melton reviewed the statistics and accomplishments he included in the annual report to the City Council that McAllister will present at the September 19, 2016, city council meeting. 
2. Building and Grounds	
· Walsh Door is in the process of ordering parts for security doors to be installed between the public area and the staff workroom.
· Melton shared the annual library design issues of Library Journal to provide an overview of library design trends. 
· MidAmerican adjusted the budget utility billing for the library. The new amount has gone down to $4,372 from $5,048 per month. 

COMMENTS
[bookmark: _GoBack]Melton informed the board that Art in the Barn was on Friday, September 23, at 5:30 p.m. The Library Foundation welcomed two new members, Rebecca Janni and Heidi Kroner. 
The City of Johnston’s Capital Improvement Plan includes new carpet for the library in 2017. Melton is getting quotes for this project
Melton wants to request additional, permanent funding for a full-time teen services position from the City of Johnston. Currently the library has a teen services assistant librarian at 20 hours a week. Melton believes that increases in circulation and increased attendance at teen programs warrants a full-time position. Melton will begin to prepare his request for the next budget session.  

With no additional business, Israel moved for adjournment.  The motion was seconded by Marvin and unanimously approved. The meeting adjourned at 6:57 p.m.
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